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What is Conscious Business?

Consciousness is the main source of organizational
greatness.

Conscious business, means finding your passion and
expressing your essential values through your work.

A conscious business seeks to promote the intelligent
pursuit of happiness in all its stakeholders.

It produces sustainable, exceptional performance
through the solidarity of its community and the dignity
of each member.

—Fred Kofman, Ph.D




What is Authentic Leadership?
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Presenter
Presentation Notes
The Authentic Leadership Model provides a framework for our own explorations as leaders.  Authentic presence is really based on a choice—the choice to take personal responsibility for “who we are” not just “what we do.”  It means that we operate from the ground of “nowness” rather than analyzing the past or projecting into the future.  Skillful communication utilizes specific methods such as self-disclosure, inquiry and conflict resolution.  It tends to strengthen and enhance relationships when practiced correctly.  Effective action is motivated by service and it also  utilizes intelligent and compassionate approaches to change.  Aligning or synchronizing these three aspects of our being is the key to being an authentic leader.  We will explore them each in more detail.  



Sheldon’s Story
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Panel and Group Huddles
* Panel with Carlotta Mast and Amy Keller

e Group conversations:
— What are your leadership challenges?

— What are three qualities you have found to be
helpful as a leader?

— What are three elements you would like to see in
your next leadership development experinece?
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